
Growing Collaboration
Good for generating and evaluating 
a broad range of ideas to address 
challenges within your outcome 
improvement process and identify  
steps towards achieving outcomes. 

Growing Collaboration can be used throughout 
the outcome improvement process to develop new 
ways to tackle complex issues. Could you introduce 
this tool to define the tasks and actions within your 
Cooperate to Innovate timeline? 

Everyone has the ability to be creative, and this 
skill can be nurtured in collaborative settings. 
Use this tool to communicate and prototype ideas 
within your teams; share, swap, and reflect on their 
potential; and consider how they could grow into 
meaningful solutions. 

Share ideas and evaluations amongst the 
partnership and capture assessments on 
how they could be implemented in the 
outcome improvement process. 

List all your ideas for the outcome improvement 
process – however small, underdeveloped, or 
infeasible they might seem. What hunches do 
you have? Are you aware of any approaches or 
methods that have been used by others that you 
could adapt in your own context? 
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Exchange your copy of the tool with 
another member of your team, then 
critically reflect on and ‘cross-fertilise’ 
each others’ ideas. 
Are there any elements that could 
be trimmed? 
Which aspects are strong and stable? 



2. Our issue or concern

4. How they 
could 
thrive

3. Strengths 
and 
weaknesses

1. Our ideas
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