
Mission Control
Good for defining and documenting the 
aims and ambition of your Participation 
Request as a group.

Use Mission Control in early meetings with your 
community group to define your Participation 
Request vision and prepare to complete the 
application form. 

You could ask each member of your group to 
complete the tool individually and then consolidate 
your perspectives into a collective ‘mission 
statement’ for returning to during the process to 
ensure that you remain focused on your original 
‘mission’. We’ve included some prompts for each 
section to consider.

Mission Control is complemented by the SCDC 
guidance - Filling in the Form, Thinking about 
Outcomes and Who should be involved

Why is it essential that your community group contribute to achieving 
this outcome? 

What are your group’s strengths and capabilities, and how will they 
enrich the outcome improvement process? 

What connections do you have to your broader community and how will 
their views be integrated into the process?

What change would you like to see as the 
result of your Participation Request? 

It may be useful here to list any physical or 
environmental differences that would be made 
and their longer-term impact for local people 
and communities e.g. improved physical and 
mental health and wellbeing.

How can you best communicate the issue or 
concern and its impact on your community? 

Can you cite any evidence of this – testimonies 
from local people, reports, media coverage? 
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https://www.scdc.org.uk/participation-request-resource/filling-in-the-form
https://www.scdc.org.uk/participation-request-resource/outcomes
https://www.scdc.org.uk/participation-request-resource/outcomes
https://www.scdc.org.uk/participation-request-resource/who-should-be-involved


1. Our Issue or 
Concern

2. The outcome 
we want to 

improve

3. Our 
knowledge, 

expertise, and 
experience
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