
Measuring Progress
Good for collaboratively monitoring and 
reviewing the outcome improvement 
process, exposing problems and 
developing alternative strategies. 

Measuring Progress can be used throughout the 
outcome improvement process to keep track of the 
distance travelled and ensure you remain 
on course. 

As well as being a tool for practically moving 
forward through the outcome improvement 
process, Measuring Progress aims to help address 
aspects of the process that have not gone to 
plan and to instil openness, transparency, and 
accountability within your partnership. 

This tool is complemented by SCDC’s What does 
Success look like? which supports you to define 
what success will look like for your PR process.

How will you address these challenges? 
Have any new tasks emerged? It could be 
helpful here to use Growing Ideas. 

To what extent have you followed your anticipated 
route? 

Have there been any bumps in the road or 
unexpected detours? 

30-60 
mins

R
ec

om

mended Use Tim
e Here you could revisit your objectives, 

plans, and ambitions set out in Cooperate 
to Innovate and Steps to Success. 

https://www.scdc.org.uk/participation-request-resource/what-does-success-look-like
https://www.scdc.org.uk/participation-request-resource/what-does-success-look-like
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hat we said we would do 2. Our progress
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ow we will reach our destination
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