
Cooperate to Innovate
Good for working with the Public 
Service Authority to identify and 
distribute resources, delegate 
tasks, and co-design the outcome 
improvement process. 

Facilitate Cooperate to Innovate in an initial 
planning meeting with a key public service 
authority contact, and in any subsequent sessions 
or workshops with the partnership. It may be 
useful for your community group to engage with 
Cooperate to Innovate ahead of this and to create a 
draft version that sets out your expectations of what 
the public service authority will bring, and their 
vision of the outcome improvement process. 

You can refer to Mission Control to bring your 
community group’s knowledge, expertise, and 
expertise to the table. Share these notes with the 
public service authority to develop your discussion 
around the resources that will underpin your 
outcome improvement process.

Use these spaces and 
timeline to agree on 
important tasks, actions, 
meetings, and milestones. 

What will the public service authority 
contribute? In our discussions in Social 
Studios we reflected on how valuable it can 
be for community groups to see a visual 
representation of the organisation at 
this stage. 
Could you use this together to map relevant 
stakeholders to approach and involve?

From this starting point, list the kinds of 
information, support, and input that your 
community group needs to access from 
public service authority, and why these 
are essential to the success of the outcome 
improvement process. 
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5. What we will do together

3. What we have

1. What we need

4. Ways that we can use it

2. Why we need it
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